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SUMMARY

Imagine for a moment that you are a young person. You attend school, you hang out 
with friends, you like some lessons, dislike others, you don’t really know what you want to 
do in the future and you barely know what you want to do right now. Now imagine if I 
told you that we can help you to identify who you are, build your confidence and support 
you with setting goals that can significantly change your life. What would you say...? 

Elevated Minds was formed by Doreen Sinclair-McCollin and Akeila Browne as a result of working with 
vulnerable young people who were permanently excluded from mainstream schools. Many of the young 
people had very low self-esteem, believing that they were incapable of academic success or academic 
progress. Their attitude toward the education system was very much ‘nothing to lose, nothing to gain!’ 
The main focus of Elevated Minds is to give young people alternative strategies to build self-esteem, to 
build emotional intelligence, to increase self-value and to significantly improve the belief that they can 
have a better future. Young people will feel empowered as they develop their self-awareness,  
self-knowledge and self-insight through a strengths-based coaching approach. Their first step to a 
success self is engagement and participation in The IDENTITY Project, followed by engagement in the 
Leadership Programme, followed by engagement in the Entrepreneurship Programme.  

The IDENTITY Project 

Created by Doreen Sinclair-McCollin and Akeila Browne as an early intervention programme aimed 
specifically at young people (KS2, KS3 & KS4) to significantly improve social and emotional skills and 
bring about substantial improvements in the short, medium and long-term. This is done through 
planned activities that support the PSHE curriculum and ties in with the promotion of British Values 
through the provision of SMSC Education.  

Our work targets vulnerable young people, including:  

Those who are considered to be school refusers •
Those with a low attendance rate •
Those at risk of exclusion from mainstream schools •
Those who have experienced fixed term exclusions or who have been  •
permanently excluded from school 

Those categorised as ‘looked after’ by local authorities •
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Those who are known to youth offending teams and/or the police •
The impact of The IDENTITY Project is: 

Young people achieving a Level 1 or a Level 2 customised qualification accredited by NCFE •
Young people demonstrating greater self-confidence and taking charge of their  •
own decision-making 

Young people showing improved self-esteem and talking positively about their futures •
Young people being motivated to challenge their behaviours and make changes •
Schools and learning institutions recording and reporting improved attendance •
Schools and learning institutions reporting improved participation in lessons •
Young people developing and sustaining wider and healthier relationships •
Schools, learning institutions and authorities reporting reduced conflict situations in both internal •
and external environments 

Reduction in anti-social behaviour amongst participants, thus reducing the potential of them •
getting involved with criminal activity 

Elevated Minds is working in collaboration with a member of the MET Police who participates in this 
programme and delivers sessions. His specific focus is: 

At-risk young people  •
Vulnerable young people •
Domestic violence in the home •
Gang or violent crime involvement in any way •
Behaviours or actions that require further intervention •
Building on information for schools •
Marrying up key information to support individual pupils •
Supporting MASH referrals if/when necessary •

Elevated Minds recognises that, in addition to young people, the need to support school staff and 
parents is imperative in ensuring that all young people, our future of tomorrow, are guided and given 
opportunities to be who they want to be and need to be in order to turn their dreams into a reality. 
Please refer to our Service Offer for the full details of the support we provide.
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ELEVATE 2 SUCCESS (E2S)

E2S is an advisory board to ELEVATED MINDS CIC consisting of 7 young people from 
the ages of 10 to 15 years old. 

Aims:  

To gain knowledge and understanding of ways to successfully help young people from a  •
youth standpoint 

To work with and deliver our programme to suit young peoples' capability whilst  •
achieving qualifications 

To create a balance of work and fun •
Daniella Scott-Caesar, a young person herself, is the lead of E2S. Daniella, a trainee coach and mentor 
for Elevated Minds CIC, is dedicated to creating positive change. Her adverse experiences as a young 
person was the binding factor that led her to Elevated Minds. She is able to relate to young people whilst 
showcasing the testimony of her own personal development from The IDENTITY Project. Daniella is 
extremely passionate about impacting the youth, coaching young people to have confidence, improved 
self-esteem and positive mindsets. As a trainee coach and mentor, Daniella takes immense pride in her 
job role as she has transitioned from student to teacher and understands the importance of healing and 
guiding young people to become the best of themselves. 

The role of Educate 2 Success is to educate Elevated Minds CIC. 

Suggest ideas that will benefit young people •
Contribute on social media and design social media sites •
Impact positive changes in the school environment and local community •
Contribute to improving the world by creating positive activities for young people •
Guide Elevated Minds CIC to gain vital information from a first-hand source that will improve the •
communication, concentration, behaviour, confidence and self-belief of all young people involved 
in the Elevated Minds programme 

Give young people an opportunity to redirect their future outcomes and that of other young •
people in their local community 
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Teachers can always learn new skills, it makes sense to learn from the people we are passionate about 
trying to understand and help. Working as a collective, we are bound for success. 

E2S will lead and contribute to discussions with an aim to: 

Giving young minds responsibility •
Preparing young people for future tasks (work) •
Giving back •
Communication, team building and creating projects •
Positive activity (reducing negative behaviour) •
Adding to list of achievements (CV) •
Opening doors to becoming a professional •
Gaining knowledge and understanding of ways to successfully help young people, from a youth •
standpoint 

To be able to work with and deliver our programme to suit youngsters’ capability whilst reaching •
qualifications 

Maintaining the upkeep of social media sites via trainee coach/mentor•
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THE IDENTITY PROJECT

The IDENTITY Project is a 13-week course if taught for a recommended 90 minutes per 
week. However, it is extremely flexible and can fit into any timetable. It is designed to 
build resilience, confidence, self-esteem and to develop emotional intelligence. This is 
done through facilitated workshops using techniques and questions derived from 
Coaching, Neuro-Linguistic Programming (NLP) and Cognitive Behaviour Therapy (CBT). 
It includes guiding the young people to use positive self-talk, perceptual positioning, 
modelling, future pacing and a variety of other techniques. Icebreakers designed to 
increase emotional intelligence will be used at the beginning of each session. 

A strengths-based coaching approach will be used throughout the project, whereby all the scheduled 
activities will build on the existing strengths of all young people while improving their weaknesses. This 
approach significantly boosts the positive energy of young people, connecting their values to what they 
actually do. In turn, this makes them happier and more successful as they become resourceful and 
resilient in the face of adversity. The motivation of youngsters is also enhanced, creating opportunities for 
them to set short, medium and long-term goals as they identify possible barriers they have created for 
themselves and make the necessary changes for their future success. 

Each lesson will provide young people with opportunities to: 

Develop greater awareness of themselves •
Align their values with their actions •
Set realistic goals – short, medium and long-term •
Significantly improve their emotional intelligence •
Know and identify their strengths and their weaknesses •
Improve communication •
Gain a better understanding of the points of view of others •
Accept responsibility•
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The impact of this project will be measured by:  

Achievement of a Level 1 or Level 2 accreditation •
360-degree feedback process involving: peers, parent/s or carer/s, teaching staff across all  •
subjects and external agency staff working with individuals. This process will be used to score 
each young person on a range of alleged competencies at the onset of the project and when  
the project is complete. 

Evidence and analysis of communication methods, style and self-assessment reviews •
Analysis of hard data, such as attendance, GCSE predictions and school-based behaviour •
monitoring records. These will also be used at the start and end of the project. 

Young people (x6) who have scored very low on the 360-degree feedback in specific areas of their school 
and home life, which could potentially become problematic in the future, can receive 6 weeks of one-to-
one coaching, a 30 to 60-minute session per week via school referral to Elevated Minds. 

All sessions will be based around the letters of the word IDENTITY. 

I – What is IDENTITY? 

Young people will be able to talk about their identity, the differences between personality and identity, 
what makes us all unique and what makes us similar to others. They will define their values and 
recognise the need to align their actions with their values for future success. The ability for young people 
to identify their strengths is an integral part of the subsequent change. They will experience how to 
connect their strengths with their skills to improve their short, medium and long-term outcomes. 

The focus of this session: 

What is identity? •
What is the difference between identity and personality? •
Is identity important? •
Who do you identify with? •
Different types of people with similar identities •
Top ten values •
What is integrity? •
Is integrity important to you? •
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D – Dreams and Aspirations 

Aspirations are important, but some young people do not allow themselves to dream of the future or to 
aspire to be someone great. This section will allow discussions and activities on the following: 

What are your dreams?  •
What would you do if you knew there were no barriers?  •
Identifying what aspects of their lives fits into which zone – example: Comfort Zone, Stretch Zone, •
Panic Zone 

Life Mapping •
Practising effective goal setting •
Dreams and aspirations of famous people •

E – Emotional Intelligence 

Emotional intelligence is the ability to identify and understand your own emotions as well as the 
emotions of others. Increasing emotional intelligence not only leads to improved relationships and 
friendships, but also helps within the home, school and within the workplace. Did you know that many 
employers now perceive emotional intelligence to be more important than IQ and skill set? 

During this section, we will cover the following: 

Vision Killers •
High/low emotional intelligence •
Daily habits •
Self-awareness: What are your strengths? What are your weaknesses? What impact do you have •
on others? 

Taking responsibility for your actions •
What motivates you and what are your aspirations? •
Self-regulation – controlling disruptive emotions and adapting to changing environments •
Social skills – managing relationships in a positive way  •
Empathy – considering other people’s feelings when making a decision •
Perceptual Positioning – understanding other people’s feelings and experiences •

8



N – No! How to be Assertive  

How often do young people show aggression instead of assertiveness? This topic will focus on how to be 
assertive, what Assertive Rights are, and how to say ‘no’ in difficult situations. Discussions and exercises 
will take place around the following: 

Assertive Rights •
What does assertiveness mean? •
Applying assertive skills to real life – how do you portray assertiveness instead of aggression? •
What are the positive outcomes of being assertive? •
Who am I being? •

T – Talk to Me 

Being able to communicate well with unfamiliar people and speaking to large groups is a skill that many 
adults have not mastered. In this section, young people will learn techniques to make them feel more 
confident when speaking out loud and to audiences. They will use techniques such as modelling and 
role play. Discussions and exercises will take place around the following: 

How the voice sounds •
Factors that affect communication •
Modelling successful role models •
Identifying which channel your communication language is most typical to and that of your peers •
Gain clarity regarding eye accessing cues •
Know why non-verbal communication is so important •
Suggest ways to improve your own listening skills •
Identify ways in which you give and receive respect •
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I – Image and Intentions 

Young people will research, discuss and understand the importance of self-image, personal branding 
and what makes people look appealing. They will look at what is significant about image, first 
impressions, and how a person’s image can be portrayed in both a positive and negative light. They will 
find out the consequences of negative images and intentions through discussions with professionals, 
such as a prospective employer and a representative from a local college. In addition, the Safer Schools 
Officer for your school will be asked to contribute to the discussion on self-image under the guidance of 
a policing expert. Young people will also set short, medium and long-term goals as the way forward to a 
successful future. 

Exercises regarding positive role models will take place. 

BE. DO. HAVE. will take young people through a process of setting realistic future goals in which 
motivation and commitment to achieve them will be measured and supported. 

T – Team 

Based on the themes covered in The IDENTITY Project, young people will be required to work as a team 
on a short presentation project. Previous projects have covered subjects such as emotional intelligence, 
motivation and aspirations, perceptual positioning, Assertive Rights, communication, self-image, 
preparing a speech/monologue, re-enacting an interview and writing poems/short stories. Not only will 
they pull together all of the skills they have acquired, but they will also learn to work as a team to present 
their project in the next session. 

Y – Yourself 

This will be the last section of The IDENTITY Project, and it will give young people the opportunity to 
focus on what they have learned about themselves during it. They will have a chance to discuss and share: 

Techniques that have helped them to gain instant confidence in given situations •
Techniques to identify unhelpful emotions and how to change them according to the situation  •
Their goals and aspirations •
Their completed Life Map•
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THE FOUNDERS

Doreen Sinclair-McCollin, B.Ed. (Hons), NPQH, NLP – Director 

Doreen is a creative professional who has worked in a variety of positions within the education sector for 
more than twenty-two years. She has held successful leadership positions in mainstream schools and 
alternative education. In each post, Doreen has ensured sustained improvements in standards and 
successful academic progress. Outcomes have been accompanied by tailored personal and social 
development plans for all students, meeting the individual needs of every child. As Head of School at a 
Pupil Referral Unit (PRU), improvements in attendance, behaviour, progress and attainment were 
significant, with all students achieving at least 1 qualification and over 50% achieving at least 5 GCSEs in 
2016 and 2017. 

Doreen has significant experience of working in a variety of educational environments as well as leading 
and training colleagues in a variety of specialist areas. She specialises in developing a culture of learning 
and setting high expectations of achieving success for all. This is highlighted through her practice of 
promoting personalised learning plans for young people. 

As Founder and CEO of Elevated Minds, Doreen will take a leading role in the following areas: 

Two-day training programme for school staff who will be delivering The IDENTITY Project to students •
Delivering ‘Having Challenging Conversations’ accredited programme to parents •
Delivering 'Basic Coaching Skills' to school staff and key workers •
Overseeing trainees/apprentices •
Line managing Elevated Minds coaches based in London•



Akeila Browne, MA, NLP – Director Akeila Browne Coaching / A.I.M. 

A qualified and experienced Life Coach and Neuro-Linguistic Practitioner (NLP) with over 7 years’ 
experience of working with young people between the ages of 11 to 25. 

Akeila's work has improved young people's confidence, wellbeing, goal-setting skills and emotional 
intelligence through a series of workshops and one-to-one sessions. 

Her personal and professional experiences encouraged her to train as a coach in order to enable others 
to move forward in life and achieve their dreams. As a coach, Akeila specialises in working as a Mindset 
Strategist, working with a variety of professionals who are facing barriers or have limiting beliefs 
regarding their goals. She supports them to move forward to aspire, believe and achieve.  

As Co-Founder of Elevated Minds, Akeila will take a leading role in the following areas: 

Two-day training programme for school staff who will be delivering The IDENTITY Project to students •
Delivering ‘Having Challenging Conversations’ accredited programme to parents •
Delivering 'Basic Coaching Skills' to school staff and key workers•
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SERVICE OFFER

The IDENTITY Project is available in four different packages:  

 

 

 

 

Each package builds on from the previous, and each is tailored to meet the specific needs of young 
people, schools, families, key workers and the local community.  

 

Introductory Bronze Silver Gold



Introductory Package  

The Introductory Package is for 10 pupils (maximum)  
and will be delivered by Elevated Minds staff over 4 weeks. 

Aim 
This package provides young people with opportunities to:  

Develop greater awareness of themselves •
Align their values with their actions •
Set realistic goals – short, medium and long-term  •
Significantly improve their emotional intelligence •
Know and identify their strengths and their weaknesses •
Improve communication •
Gain a better understanding of the points of view of others •
Accept responsibility •

Impact 
The impact of the Introductory Package includes:  

Greater awareness of current strengths, weaknesses, personal capabilities and personal obstacles •
Improved knowledge of self through discussion and the use of relevant tools •
Identification of future goals and achievements – short, medium and long term •
Taking responsibility for their own actions •
Identification of regular behaviour and what needs to change in order to succeed at school and  •
at home 

Greater awareness of daily habits and actions for improved progress •
Recognition of the level of their own emotional intelligence and that of others around them •
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Bronze Package  

The Bronze Package is for 10 pupils (maximum) and  
includes 2 days of training to equip relevant staff  
(maximum of 4) to deliver The IDENTITY Project to pupils.  

Aim 
The Bronze Package provides young people with opportunities to:  

Attain all the aims from the Introductory Package •
 
PLUS: 

Participate in one-to-one coaching sessions •
Impact 
The impact of the Bronze Package includes:  

Everything attained through the Introductory Package •
 
PLUS: 

Achievement of a Level 1 or Level 2 customised qualification accredited by NCFE •
Improved self-confidence •
Improved self-esteem  •
Improved motivation •
Improved school attendance •
Improved participation in lessons •
Improved relationships  •
Reduced conflict – internal and external •
Reduced anti-social behaviour and the potential for criminal activity •
Solidified learning through engagement in one-to-one coaching sessions •
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Training 
The Bronze Package includes a two-day training course for relevant staff who will deliver The IDENTITY 
Project – maximum 4 adults. 

This training will further develop:  

High expectations of all young people •
Raised aspirations for all young people’s outcomes •
Good or better teaching and learning outcomes •
Appropriate challenge and support during lessons •
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Silver Package  

The Silver Package is for 10 pupils (maximum). It includes  
the offer of the Bronze Package as well as an accredited  
course in ‘Basic Coaching Skills’ for staff members.  

Aim 
The Silver Package provides young people with opportunities to:  

Attain all the aims from the Bronze Package •
Impact 
The impact of the Silver Package includes:  

Everything attained through the Bronze Package  •
Training 
The Silver Package includes two training courses to support school staff – maximum 10 adults for each 
course. 

Two-day training course from the Bronze Package. This is for relevant staff who will deliver  1.
The IDENTITY Project.  
 
PLUS: 

Four-day CPD training in ‘Basic Coaching Skills’.  2.
 
This course will provide staff with the tools to develop and implement strategies to reach their 
own identified goals, whether personal or professional/school-based.  
 
The course will also provide consistency of how learning support is executed across the school, 
further developing:  

Confidence  •
Self-awareness •
Emotional intelligence •
Leadership skills •
Self-belief •
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Gold Package  

The Gold Package is for 20 pupils (maximum). It combines  
the Bronze and Silver Packages and offers an additional  
customised qualification for parents, accredited by NCFE. 

Aim 
The Gold Package provides young people with opportunities to:  

Attain all the aims from the Bronze Package •
Impact 
The impact of the Gold Package includes:  

Everything attained through the Silver Package  •
Training 
The Gold Package includes two training courses to support school staff – maximum 15 adults for each course. 

Two-day training course from the Bronze Package.  1.

Four-day CPD training in ‘Basic Coaching Skills’ from the Silver Package.  2.

PLUS:  

An accredited course for parents called ‘Having Challenging Conversations’ – maximum 15 adults. 

This course not only offers support to parents but also gives them the opportunity to gain a Level 1 or 
Level 2 customised qualification accredited by NCFE. This course includes 6 days of delivery during a half 
term. Qualifications for Level 1 will be issued at the completion of these 6 days. Level 2 qualifications require 
further study – therefore, a commitment to independent study as well as small group work is required.  
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The impact of this course includes improvement with: 

Confidence  •
Relationships •
Self-awareness •
Knowledge regarding their child’s/children’s education •
The ability to have effective, challenging conversations •
Emotional intelligence – see things from different perspectives •
Skills and techniques regarding positive conflict resolution •
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PILOTS

We conducted successful trials at three schools, across three terms. Here are the 
overviews, results and recommendations from each school.  

Please note that, whilst piloting The IDENTITY Project, schools have measured pupils’ behaviour using 
different terminology. This is reflected in the headings of the results tables in the following pages.

20



21

PILOTS

ARENA ACADEMY

Arena Academy opted for the intervention of one-to-one Life Coaching sessions only, 
as their timetable, including after school, didn’t allow for whole class/group coaching.  

All students made vast improvements all-round – that is, behaviour for learning, attitude to learning,  
self-confidence, self-respect, self-control, self-belief, relationships with others and mindset regarding 
their own ability, their reaction to adults/peers and their reaction towards different situations. 

Overview from the school – Head of Year 

The project has been a major success, all the boys have reduced their amount of sanctions drastically 
and are having a better school experience. Relationships with staff and peers have improved and all the 
boys involved have given the project a glowing report. 

Recommendations from the school 

Further staff and parental engagement in the project to get an even more holistic summary of how the 
project has impacted the pupils.
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PILOTS

ARENA ACADEMY

Year 
Group Period Student Sanctions 

Before
Sanctions 
After

Net 
Improvement

Year 9
Feb 2019 to 
Jun 2019

Student 1 34 9 25

Year 9
Feb 2019 to 
Jun 2019

Student 2 29 5 24

Year 9
Feb 2019 to 
Jun 2019

Student 3 56 15 41

Year 9
Feb 2019 to 
Jun 2019

Student 4 34 13 21

Year 9
Feb 2019 to 
Jun 2019

Student 5 4 3 1

Year 9
Feb 2019 to 
Jun 2019

Student 6 46 9 37
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PILOTS

QUEENS PARK COMMUNITY SCHOOL

Queens Park Community School uses the MIS Behaviour Recordings Systems.  

The MIS system collated the negative points accumulated by each young person prior to the start of the 
intervention. The positive points were then accumulated for each young person subsequent to The 
IDENTITY Project intervention and then the MIS system provided data regarding the number of net 
improvement points or the lack of improvement for each young person. 

Overview from the school 

The project has been a major success, all the students bar one, have reduced the amount of sanctions 
drastically within the period of the project and are having a better school experience. 

The vast majority of students started the 2018-2019 academic year with a high number of positives in 
comparison to their negatives. During term 2, the majority of students’ negative points increased from 
term 1 and positives either dipped or remained the same with the exception of a few students who 
continued to receive a large number of positives. 

During the period of time students were engaged within The IDENTITY Project (May 2019-July 2019), 
their negative data input entries, either decreased slightly or remained the same. At first glance, it would 
appear that the students’ negative interactions had not improved greatly. However, based on the year 
groups that were involved, it can be said that the pattern of the dip in positives and the increase in 
negatives during term 2 was reversed in term 3 due to the intervention of The IDENTITY Project. Whilst 
students’ positives were lower in term 3, the negatives did not increase hugely with the exception of two 
students. It could be argued that if it were not for the intervention of The IDENTITY Project then the 
students could have continued along the flight path in line with term 2 and therefore their term 3 
negatives would have been even higher than term 2. 

Relationships with staff and peers have improved and for the most part those involved have given the 
project a glowing report and have thoroughly enjoyed taking part. Students have definitely understood 
the benefit of partaking in the project and how it can develop them as young people. 

Students have become far more reflective and, in doing so, have developed the skills required to 
continue to be more reflective within themselves, their actions and how to deal with different situations. 

In addition to the evaluation: 

Three Year 10 students had numerous negatives in one particular subject, which suggests there •
may be student/teacher relationship issues 

This was also the case for one of the Year 9 students who received 23 negatives from one teacher •
Year 9 is a notoriously tricky year •
It is also worth noting the that, for the most part, the students who had the negatives were either •
SEN or on PSPs or had social, emotional and behavioural issues 
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PILOTS

QUEENS PARK COMMUNITY SCHOOL

I still firmly believe that had these students not been involved in the intervention that their negatives 
would have been by far higher and led to consequences that may have resulted in different outcomes 
for these students. 

Recommendations from the school 

Further staff engagement in the project to get an even more holistic summary of how the project has 
impacted the pupils’ better self-awareness and so that students are aware that teachers are aware of 
their involvement and engagement within the project. 

Students further apply knowledge and understanding gained from the project within lesson time and 
able to acknowledge how their have utilized their new skills. Monitoring of students post project via 
neg/pos MIS input and via teacher feedback. 

It would be great if we could get a member of staff trained up to deliver the project in order to maintain 
the project within the school, thus impacting a larger student cohort over the course of time.
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PILOTS

QUEENS PARK COMMUNITY SCHOOL
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PILOTS

QUEENS PARK COMMUNITY SCHOOL

Year 
Group Period Term Student Negatives Positives Net 

Improvement

Year 9
Prior to 
Intervention

Term 1 Student 1 16 43 27

Year 9
Prior to 
Intervention

Term 2 Student 1 12 42 30

Year 9
Apr 2019 to 
Jul 2019

Term 3 Student 1 21 33 12

Year 9
Prior to 
Intervention

Term 1 Student 2 10 51 41

Year 9
Prior to 
Intervention

Term 2 Student 2 17 20 3

Year 9
Apr 2019 to 
Jul 2019

Term 3 Student 2 16 16 0

Year 9
Prior to 
Intervention

Term 1 Student 3 12 32 20

Year 9
Prior to 
Intervention

Term 2 Student 3 15 44 29

Year 9
Apr 2019 to 
Jul 2019

Term 3 Student 3 33 10 -23

Year 9
Prior to 
Intervention

Term 1 Student 4 7 70 63

Year 9
Prior to 
Intervention

Term 2 Student 4 9 46 37

Year 9
Apr 2019 to 
Jul 2019

Term 3 Student 4 11 15 4

Year 9
Prior to 
Intervention

Term 1 Student 5 5 39 34

Year 9
Prior to 
Intervention

Term 2 Student 5 7 50 43

Year 9
Apr 2019 to 
Jul 2019

Term 3 Student 5 7 17 10

Year 9
Prior to 
Intervention

Term 1 Student 6 5 37 32

Year 9
Prior to 
Intervention

Term 2 Student 6 1 17 16 

Year 9
Prior to 
Intervention

Term 3 Student 6 2 12 10 
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PILOTS

QUEENS PARK COMMUNITY SCHOOL

Year 
Group Period Term Student Negatives Positives Net 

Improvement

Year 9
Prior to 
Intervention

Term 1 Student 7 3 45 42

Year 9
Prior to 
Intervention

Term 2 Student 7 2 20 18

Year 9
Apr 2019 to 
Jul 2019

Term 3 Student 7 2 9 7

Year 9
Prior to 
Intervention

Term 1 Student 8 21 22 1

Year 9
Prior to 
Intervention

Term 2 Student 8 31 10 -21

Year 9
Apr 2019 to 
Jul 2019

Term 3 Student 8 23 9 -14

Year 9
Prior to 
Intervention

Term 1 Student 9 18 51 33

Year 9
Prior to 
Intervention

Term 2 Student 9 7 33 26

Year 9
Apr 2019 to 
Jul 2019

Term 3 Student 9 7 18 11

Year 9
Prior to 
Intervention

Term 1 Student 10 7 48 41

Year 9
Prior to 
Intervention

Term 2 Student 10 16 25 9

Year 9
Apr 2019 to 
Jul 2019

Term 3 Student 10 17 10 -7

Year 9
Prior to 
Intervention

Term 1 Student 11 14 22 8

Year 9
Prior to 
Intervention

Term 2 Student 11 12 13 1

Year 9
Apr 2019 to 
Jul 2019

Term 3 Student 11 9 14 5

Year 9
Prior to 
Intervention

Term 1 Student 12 7 35 28

Year 9
Prior to 
Intervention

Term 2 Student 12 13 20 7

Year 9
Apr 2019 to 
Jul 2019

Term 3 Student 12 8 15 7 
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PILOTS

QUEENS PARK COMMUNITY SCHOOL

Year 
Group Period Term Student Negatives Positives Net 

Improvement

Year 9
Prior to 
Intervention

Term 1 Student 13 31 33 2

Year 9
Prior to 
Intervention

Term 2 Student 13 30 12 -18

Year 9
Apr 2019 to 
Jul 2019

Term 3 Student 13 28 10 -18
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PILOTS

ST THOMAS THE APOSTLE SCHOOL

St Thomas the Apostle School uses the SIMS Database.  

Highlighted on the graph are the points that the young people acquired prior to the intervention of  
The IDENTITY Project and also the points that the young people acquired at the end of last term when 
The IDENTITY Project was completed. Not all young people who received the intervention are included 
in the data shown above. Sacred Heart, the sister school of STAC, were also included in the intervention 
but have not yet submitted their data. 

Overview from the school 

This intervention has been good for all the young people. They have been talking about it and were really 
concerned about ensuring they get the work in. I am really impressed with how it has helped them. 

JI (1) – marked improvement in behaviour, focus, attention and interactions with staff and peers. 
Demonstrated a positive mind-set and greater understanding of the consequences of his actions. 

JOl (2) – has had a vast improvement in behaviour inside school, developed self-worth. Seems far more 
determined since starting The IDENTITY Project and his points have dramatically decreased. 

JG (3) – has received far fewer points. Has taken pride in his The IDENTITY Project course book and 
shared his work with teachers on a few occasions without them requesting to see it. 

OO (4) – biggest improvement is his ability to articulate his feelings and the reasons behind his anger. 

All students highlighted in the graph below received a level 2 customised qualification accredited by 
NCFE at the end of The IDENTITY Project.
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PILOTS

ST THOMAS THE APOSTLE SCHOOL

Year 
Group Student Points Before Points After Net Improvement

Year 9 Student 1 43 30 13

Year 9 Student 2 31 14 17

Year 8 Student 3 35 16 19

Year 8 Student 4 22 23 -1
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info@elevatedmindscoaching.com 

elevatedmindscoaching.com 

07809 148771


